wwwBios Robert Thonissen

Robert Thonissen, a chemical engineer by background, is currently founder and Managing Director of
the Institute of Quality and Management Sciences (Instituut voor Kwaliteit en Management
Wetenschappen, IKMW, Belgium) and guest professor at the Faculty of Engineering technology (FET)
of KU Leuven University (Leuven, Belgium).

He has more than 30 years of quality management and training experience in different industrial
organisations such as PRB Kaulille (Belgium) and Ford Company (Detroit, USA; Cologne, Germany;
Genk, Belgium). His core experience includes implementation, management and training of quality
management techniques and systems, such as Process Management, Failure Mode and Effect Analysis
(FMEA), Statistical Process Control (SPC), Eight Disciplines (8Ds) Problem Solving Global 8D), Lean
learning and implementation.

Robert Thonissen graduated from the KHLim University College (Diepenbeek, Belgium) as a chemical
engineer. He obtained a master degree in Total Quality Management at the Hasselt University
(Hasselt, Belgium) and a master degree of Automotive Engineering Quality Improvement at the
University of Bradford (Bradford, UK). Additionally, he became a Master Black Belt 6 Sigma at the Six
Sigma Academy Ford.

As a guest professor at KU Leuven University he coaches two student teams Punch Powertrain Solar
Team (www.solarteam.be/) and QAUDIT (www.qglaudit.be/) of the FET postgraduate program
‘Innovation and Entrepreneurship’.

As a trainer consultant Robert Thonissen has worked on multiple implementation projects, e.g.
implementation of Griwe Production System (Gestamp Group, Germany, www.griwe.de/en/), Lean

Production System (Kemmerich Group, Germany, www.kemmerich-
maschinen.de/en/unternehmen.php), Quality Improvement Program (Graphite Materials, Germany,
www.graphite-materials.com/).

Beside his consultancy activities Robert Thonissen also fulfils some additional functions, e.g. Member
of the Board of the Kaizen Users Group

Benelux (www.vormeel.com), Q1 Assessor for Automotive suppliers, Lean advisor to CHR group

Europe(www.crh.com) and 6-Sigma Instructor at Punch Powertrain www.punchpowertrain.com

What is IKMW?

IKMW known as the Instituut voor Kwaliteits en Management Wetenschappen (Institute for
Quality and Management Sciences), supports organisations with training, advice and
supervision in order to develop, implement and improve efficient management systems.

What does IKMW do?

For over 20 years IKMW has organised a wide range of training courses and consulting in
various fields throughout the whole of Europe and far beyond. The rigorous certification
procedure for IKMW appointed colleagues means we are leaders in the field of practically-
oriented training courses, supervision and coaching within the automotive supply chain,
public institutions and distribution.
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Unique approach

With our unique approach we complement the knowledge and skills which you already
dispose of whilst keeping your work experience and practice central. This way, we combine
a motivating and practically-oriented approach with an efficient and flexible learning

environment.

This particular combination has in the past demonstrated its use in various satisfied
organisations in diverse sectors.
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